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ACADEMICRACE

3,800 applicants register
online for IIT-JEE on day 1

Shaswati Das
= shaswatl das®hindustantimes com

NEW DELHI: The race to make it
to the Indian Institutes of
Technology (IIT) has begun.

With registrations for the II'T-
Joint Entrance Examination
(JEE) opened to students from
Monday, the competition has just
begun to gather momentum.

The exam, which will be held
on April 8 next year, will have
two methods of registration —
the online method, which was
opened on Monday and physi-
cal applications.

Registrations for the JEE will
be open till December 10 for all
students. There are about 7,000
seats in 15 I[ITs up for grabs this
year.

“So far about 3,800 students

have completed their application
process on the first day, while
many others have registered,
However, we are not concerned
with those who have only regis-
tered because we don't recog-
nise their application till the fees
has been submitted,” said GB
Reddy, chairman, JEE Office.
In 2011, 485,000 students
took the joint entrance exam.
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This year, students who will
appear for the JEE will witness
a few changes.

“This year onwards students
will have to answer the test on
an OMR sheet using a pen. The
answer keys will be put up on
the website three weeks after
the exam has taken place,” said
an IIT-Delhi spokesperson.

In addition to this, with stu-
dents of the OBC category being
provided a 10% relaxation in the
minimum marks recquired as per
a Supreme Court order, a sep-
arate rank list will also be
brought out for OBC candidates.
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IIT-G signs
MoU with
Korean varsity

STAFF REPORTER

GUWAHATI, Oct 28 - A
Memorandum of Understand-
ing (MoU) between Indian In-
stitute of Technology Guwa-
hati and Hanyang University,
Korea was signed on October
20 at IIT Guwahati for re-
search and educational collab-
orations for undergraduate
and postgraduate academic
and research programmes.
Prof Gautam Barua, Director,
HT Guwahati and Prof Dong
Hyuk Shin, Dean, College of
Engineering, Hanyang Uni-
versity signed the MoU on be-
half of the respective insti-
tutes, a press note stated.

IIT Guwahati already has
MoUs with various other insti-
tutes such as University of Not-
tingham in UK, Ecole Polytech-
nique Montreal (EPM),
Queen's University of Canada,
Reseaue “N+1”, Ecole Cent-
rale de Nantes (ECN) in
France, German Academic Ex-
c];xange Service (DAAD), Tech-
nische Universitat Muenchen
(TUM), Germany, and Nation-
al Institute of Information and
Communication Technology
(I}IIICT) of Japan among others.
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lIT-GN selects scholars for
researchers’ conclave

Ahmedabad: Indian Institute of Technology Gandhina-
gartoday said it hasfinalized candidates for is first Young
Researchers Conclave (YROC), tobe held in December,

"The institute received close to 200 applications for the
event, from scholars fromboth Indian and the leading glob-
al universities, of which 70 PhD-holders have been select-
ed," its director SK Jain said.

"Thetwo-day conclave beginning December 27 shallbea
muliipurposeevent. Thebrightonesamongstthe participa-
nts, withgoodtrack records, can alsobe hired here,"he said.

The participants shall share their views on how emerg-
ing higher technical institutes of learning in India can be
made world-class in research, as well as on the challenges
faced by the Indian academia. rm
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II'T-B’s plan: Job support
to entrepreneurlal spirit

Yogita Rao | Tnn

Mumbai: The Indian Insti-
tute of Technology at Powai
(IIT-Bombay)has hitupon an
idea that could boost the spir-
it of entrepreneurship
among its students, Its place-
ment cell is weighing the op-
tion of helping students
whose startups have not
fired to be placed in jobs after
two years of experimenting
with their ideas.

Aspartof thescheme, stu-
dents keen on their own start-
ups will be assigned mentors
after graduating. These ex-
perts—either people who
have successfully floated
their own companies or those
with enough exposure to new
businesses—will  evaluate
their ideas to see if there's
any potential. Once the ideas
are approved, students can

float their own companies.
After two years, if a start-up
fails to take off, the student-
entrepreneur can participate
in the regular placement
process and get a job.

Ravi Sinha, professor in
charge of placements, said
theidea, which isatanascent
stage, can give students the

assurance to float their ideas
without hesitation. “Very
few start-upideasonthecam-
pus turn out to be successful
ventures. Often, many good
ideas are not commercially-
viable. So, students are appre-
hensive about floating their
ideas,” added Sinha.

The office of Society for
Innovation and Entrepre-
neurship (SINE), which pro-
motes entrepreneurship on
the campus by promoting
business incubation, and the
Entrepreneurship cell (E-
cell) is working with the
placement cell to check the
feasibility of the project. “We

“have been working on the ini-

tiative for a couple of months.
If it works out, student-entre-
preneurs will be reasonably -
assured of getting a job
through the institute’s place-
ment office,” said Sinha.
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IIM-K cuts fee
by < 30,000 to
offset inflation

-Akshaya Mukul | Tnn

New Delhi; IIMs are often in
the news for raising their tu-
ition fees. IIM-Kozhikode has
bucked that trend, and has de-
cided to roll back its tuition
fees by Rs 30,000 per annum
for its prestigious postgradu-
ate programme from the 2012-
13 academic session.

The reduction is 3% of the
total fee, and students would
have to pay around Rs 9.71akh
per annum,

Director Debashis Chat-

terjee told TOI the decision
was taken to protect students
from inflationary pressures
in the economy. The waiver
would result in loss of Rs 1.2
crore annually P 19

30k feecutin

lIM-Kozhikode

Students To Pay %9.7L Per Year

Akshaya Mukul ) T

New Delhi: ITMs are often in
the hews for raising their tui-
tion fees. IIM-Kozhikode has
bucked that trend, and has de-
cided to roll back its tuition
fees by Rs 30,000 per annum
for its prestigious post-gradu-
ateprogramme from the 2012-
13academic session.

The reduction is3% of the
total fee, and students would
havetopayaroundRs9.71akh
perannum.

Director Debashis Chat-
terjee told TOI the decision
has been taken to protect stu-
dents from the inflationary
pressures in the economy He
said, ""We have observed that
during the last two years the
student loan rates have in-
creased between 2% to 4% per
annum putting additional
burden on the students. As a
socially conscientious insti-
tute, IIM-X believes that its
students be protected from
steep increase in fee as most
of our students avail student
loans for their studies. Ten
per cent of ourstudents come
fromfamiliesthat have anan-
nual income of Rs 1 lakh or
less.” He added, “IIM-Kozhi-
kodehasdecisively shiftedits
orientationfrom exclusiveel-
itism to inclusive excel-
lence.”

Chatterjee admitted that
the Rs 30,000 fee-waiver
wolld result in the IIM-K’s
loss of revenue of about Rs
1.2crore annually,

“We will also be increas-
ing our post-graduate pro-
gramme intake to 400 stu-
dents from the academic
session 2012-13, in spite of se-

FOR GREATER GOOD? The
fee waiver will result in revenue
ioss of about Rs 1.2 crore
annually for {iM-Kozhikode

rious constraints in our in-
frastructure and acute water
scarcity. This will 'offset the
reduction in our income.” At
present, the PG programme’s
strength is 320.

Besides slashing the fee,
Chatterjee is proposing to in-
troduce a group of scholar-
ships to support high achiev-
ers and contributors to the
hational cause. It has been de-
cided to give full fee-waiver to
1% of students, having pro-
ven record of excellence in
academics, sports, extracur-
ricular or social activities
through awards or recogni-
tions at national or interna-
tional level, Full fee-waiver
would also be given to chil-
dren of martyrs belonging to
military, para-military or po-
lice personnel, who died in
action. Half fee-waiver would
be granted to children of de-
fence or allied services, who
were injured during action,
Partial fee-waiver would be
given to all students, who get
admitted under the category
of persons with disability.
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OUTDOOR LESSONS

By PrasHANT K. NANDA
prashant.n@livemint.com

NEW DELHI

From being left alone with
just two matchsticks to
light firewood to trekking 16km
at some 8,000ft above sea level,
students of the Indian Institute
of Management {IIM) at Indore
were made to face many diffi-
cult situations in the Himalayas
as a part of their course on stra-
tegic management.

The business school took its
final-year batch of around 40¢
students to the Himalayas on a
week-long trip and put them in
tough situations aimed at
teaching them lessons in proj-
ect management, team build-
ing, stress management and in-
tegral development in a practi-
cal way.

After a pilot last year, the
Himalayas course was made a
compulsory, four-credit paper

South Asian University is all set  for Maidan Garhi campus move

THE SOUTH Aslan University (SAU) has added five "
new Master’s programmes for its international
students from SAARC countries.

The university — a joint venture of India,
Afghanistan, Bangiadesh, Bhutan, Maidives,
Nepal, Pakistan and Srl Lanka, or the member
countrles of the South Asian Association for
Reglonal Cooperation (SAARC) — Is Into its sec-
ond year on the Jawaharial Nehru University
campus, which s Iits temporary address.

The newly introduced Master’s programmes
are in Biotechnology, Computer Science, Sociol-
ogy, International Relations and Law. The admis-
sfon for the programmes will be based on an
entrance examination held In each of the mem-
ber countries.

“But we will have a separate merit list for each
country as we have to fill the country quotas,”
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this year, the highest weight
any individual subject can get
in flagship postgraduate pro-
gramme. The two-year course
requires 120 credits and every
credit is equivalent to five lec-
tures.

“Several aspects of manage-
ment cannot be taught inside
classrooms. Living skills to
manage urgent situations stra-
tegically are important for any
managet. And here you need to
stretch yourself,” said Srinivas
Gunta, a professor of IIM-In-
dore who accempanied the
students.

Gunta, who teaches strategic
management, said that after
last year's pilot when 32 stu-
dents participated, the insti-
tute’s management thought the
exercise was an innovative ap-
proach to the overall develop-
ment of budding managers.

“Making it a four-credit
course was deliberate as it will
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attach seriousness to the task
and the marks obtained will be
counted as part of their overall
performance,” he said.

J.V. Avadhanuluy, a retired In-
dian naval officer, wha is help-
ing the school in this work,
calls the project an “integral
development lab” for learning
concepts managers tackle in
their everyday corporate lives.
“This gives them an opportuni-
ty to reflect on what they read
in books as the situations re-
quire instant decision-making
capabilities.”

In addition to evaluations by
professors, each student was
graded by peers on a 10-point
scale in areas such as leader-
ship skill, timely completion of
tasks, process compliance,
dedication, team player, atti-
tude, quality of work, initiative,
out-oi-the-box thinking and
overall satisfaction. The profes-
sors judged the students on five
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RAJIV K. SAXENA

EECULTY OF LIFE SCIENCES AND 0SD (ACADEMICS) 1

says Rajiv K. Saxena, professor, Faculty of Life Sci-
ences and Biotechnology, and 0SD (Academics),
South Asfan University. SAU admits 30 students
per programme, For Indian students, the per-
centage of seats allotted is 50, both Pakistan and

Bangladesh have 10 per cent, and the remaining
five countries have 4 per cent each.

The courses are designed in such a way that
SAU graduates have the most marketable and
relevant skilis needed for the region and also for
the international job market, Saxena says.

Saxena is quite upbeat about the philosophy
that guides the fledgling university. “It is a
unigue experience to teach such diverse mix of
students. It does not happen everywhere,” Sax-
ena says. “The students study, eat and live
together. They learn to understand each other's
point of view and develop a regional conscious-
ness. Students also evolve a thinking that is con-
ducive to sharing and solving their problems
collectively,” he adds.

At present functioning out of the CRS Language
Lab at JNU, the SAU Is awaiting the development

of a full-fledged 100-acre campus at Maidan Garhl
near Mehrauli by the end of this year. The cost of
establishing the university Is being borne by the
Government of Indla; the SAARC member coun- "
tries contribute towards the operational costs.

The university has a three-tier faculty struc-
ture comprising professors, associate profes-
sors and assistant professors. Its present student
strength Is 200, with nearly 50 per cent of them
coming from outside India.

Its present emphasis Is on Master’s and
research programmes, but SAU is eventually
expected to have 7,000 students and 700
teachers. A flagship Institute of South Aslan
Studies Is also on the cards. For those who
wonder what the SAARC s y
something to look out for,

broad parameters—group dy-
namics, fastest to complete a
task, quality of work, process
compliance and attitude.

Narayanan Ramaswamy, an
executive director at consulting
firm KPMG, said that with
changing economic situations,
leading Indian business
schools are trying to reinvent
themselves. Innovative, practi-
cal teaching methods are al-
ways a better way to make stu-
dents aware of real-life situa-
tions they will face after gradu-
ation, he said.

Kaushlendra Singh, a sec-
ond-year student who went on
the camp, said the week-long
exercise taught him how to
manage a project better.

“Learning project manage-
ment and team work in the
classroom is completely differ-
ent than real-life situations.
This trip sharpens your skills,
be it effective communication
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M-Indore takes students to Himalayas to teach strategy

skill or managing an urgent sit-
uation. The whole idea was to
simulate real-life corporate
problems of team building and
linking them to some innova-
tive adventure activity.”

The students were divided
into four groups and sent to
four different locations in Utta-
rakhand and Himachal Prad-
esh. River rafting, trekking,
crossing rivers and collecting
firewood may sound fun, but
tasks can be very stressing,
Singh said. “Unless you take in-
stant yet right decisions, there
is a chance of making a mis-
take, and in those circumstanc-
es, making mistakes is benefi-
cial neither to your team nor to
your own health.”

Gunta said such courses help
students become good listeners
and team persons. “You have to
adopt to the situation and you
do best under adverse sifua-
tions.”

P to, here’s south Aslan Association for Reglonal Cooperation (SAARQ) Inttiative,
he South Aslan University now functions out of the CRS Language

t
— By Sangeeth Sebastian Lab at NU, It has also added five new Master’s programmes.
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Tweak B-School Selection

TESTING NEW GROUND: There is more to business leadership than numerical and language intelligence. The validity and
reliability of speed testing for success in business is also suspect. There is a need to debate how to identify young leaders

4 ARINDAM

The Selection Prescription

The selection method should be able identify the following abilities

n Synthesize n Organise data into 3 Distill
information and frameworks, choices
conceptualise interpret &discern and make
issues issues calls

Have orientation to
engage others, manage
differences and forge
understanding

n Be methodical and disciplined in
identifying root causes and
solutions in problem solving and
trouble shooting

n Handle pressure over a sustained

@ Boundless energy and
period with focus and mental clarity

ability to energise others

. KRAMKUMAR
Executive Director
ICICEBank

uring the past few days, well
meaning B-school leaders have
encouraged metoarticulateprop-
ositions on B-school selection,
which can serve asadiscussion paper.

Thestarting point is toask, whatshould
B-school selection look for? The objective
of B-schools is to produce entrepreneurs
and leaders in business. According to Da-
niel Goleman in Emotional Intelligence,
Pritam Singh and Asha Bhandarker in
‘In Search of Change Maestros’ and the
incomparable CK Prahalad, the key to
businessleadershipisthebalanceamong
social intelligence, strong personal char-
acter, interpersonal felicity and mental
agility. This should not be confused with
lower-order numerical and verbal profi-
ciency. It is more than numerical and lan-
guage intelligence, and has a strong data
interpretation, data sufficiency and data
organisation component.

The selection method, therefore, should
be able identify nascent abilities, includ-
ing synthesising information and con-
ceptualising issues; organising informa-
tion into frameworks, interpreting and
discerning issues; an orientation to en-
gage others, managing differences, forg-
ing understanding and handling pres-
sure over a sustained period with focus
and mental clarity (See Graphic). Idonot
believe in either the comprehensiveness
or finality of these attributes. But if we
cannot agree on what the attributes are,
how canwe design any selection tool?

STAGE1

The selection can be afour-stage
process, with CAT being stage one.
CAT should have two parts:

Part 1 should focus on testing aspirants
on logical call-taking and not solely nu-
merical skills; analytics which places a
premium on organising information in

- logical frames and distilling inferences,

not trigonometry/geometry/algebra. In
my 28 years of working, I have never
seenamanagerusing thekind of numer-
ical ability CAT ecalls for. It should also

focus on economic, political, social or
business comprehension and not sen-
tence correction, vocabulary, English
passage comprehension.

Part 2 should create a level playing field
by giving an option to the aspirant to
choosehis core under-graduation speciali-
sation. This helps standardise different
universities and diverse under-graduate
courses intoa standard CAT framework.

The validity and reliability of speed
testing for success in business is suspect.
It is now widely accepted that speed tests
aremore aboutpractice and cracking the
testcodethanintelligence. Inallmyyears
in boardrooms, working with remarka-
ble leaders and managing leadership de-
velopmentand selectionfor over 10years,
Thave rarely seen anyone confuse speed
with grasping ability. This is a lower-or-
der intellect skill compared with synthe-

sising and distilling

—— non-numeric or hybrid
The key to information and taking
bustness a call. The presence of
leadershipls this lower-order intel-
thebalance lectskill hasnorelation-
among social ship with higher-order
Intelligence, ‘business intellect.
strong

personal STAGE2

character, Thelast listed three attri-
Interpersonal  butes constitute the dif-
fellcity and ferentiating part of busi-
mentalagllity hessleadership. Theyare

the platform on which
the first four translate into results, Hence,
Stage 2of theselection process should be
agroupdiscussion anchoredon the follow-
ingkey principles of business discussion:

® A well-written business/political/so-
cial case, with sufficient meat in it,
whichisamenabletotest allthechosen
attributes

@ Individual preparationtime, of atleast
an hour to an hour-and-a-half for read-
ing, distilling and formulating a plan
for discussion

® Group size not exceeding eight people.
This sets up the best structure for
group dynamics and right size for the
evaluators to observe and judge

® Time given for discussion of atleast4s
minutes, but ideally an hour foramea-
ningful discussion. This is how long
businessmeetingslast .

® Briefing the group of attributes
the evaluators would be looking for,

Ideally, listing out a few attributes
which would indicate dysfunctional
behaviour

® Training the evaluators for identify-
ing these behaviours

STAGE3 '

Stage 3 should have a psychometric pro-
filer, designed to profile the aspirant on
the chosen attributes and dysfunctionat
behaviours. This will serve as a supple-
ment to the stage 1 and stage 2 judgments
and give quality data on social intelli-
gence and interpersonal felicity.

STACGE4

Stage 4 should beapersonal interview,
where the aspirant is given a choice of top-
ics on which he or she would conduct re-
searchon abook orresearch publication of
reputeand present it tothe panel. Also,one
of the selection filters used by US colleges
and business schools is an essay the candi-
date is asked to submit on questions such
as: ‘How do you want to be remembered?
What are the three non-academic accom-
plishments you are proud of ? Write about
anethical or moraldilemma youfaced and
how did you tackle it? What is the change
you desire to cause? The panel would en-
gage candidates for at least 20 minutes on
their presentation and essay to assess
them on the pre-chosenattributes and dys-
functional behaviour. This will remove
randomness of the discussions and stan-
dardisethe process.

None of what I have proposed for discus-
sion is new. Anyone familiar with 70 years
of selection of officers for the armed
forces in West Point, Sandhurst and NDA,
will be well-versed with the above proposi-
tions. Progressive organisations recog-
nised the world over as role models for
leadership development have also used
this approach to identify young leaders
from their first-level management. The
propositions in this piece are intended to
serveasdiscussion props and Iamnot pre-
sumptive to state that they are foolproof.
The youth of India and burgeoning busi-
nesses look up to B-school maestros and
test designers. I have unshakable belief
that there are well-intentioned leaders in
B-schools who will carry forward this de-
bate to itslogical qualitative end.

(Theauthor is responsiblefor
human resources, customer service
and dperations atICICI Bank. )
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